CURRICULUM VITAE

Personal Data

Name:
Born on:
In:
Citizenship:

Civil Status:

Professional Career

2013 — to date

1996 - 2013

Andreas Mezey

21 March 1956

Tirgu Mures, Romania
German, Romanian, Hungarian

married, 3 Children

Architectural Studio Andreas Mezey
Owner since 1997

top consult kéin GmbH
Head of Department International Healthcare Projects

Responsible for acquisition, project development and management
Turnover p.a.: approx. 0,3 Mio. €, two assistants in average,

Successful implementation of modernization projects and concepts for
process optimization in university hospitals and community hospitals,
Preparation of architectural concepts for optimizing the use of resources
and processes in hospitals,

Creation of development and target planning for hospitals with partially very
high complexity

Reference Projects realised with the Architectural Studio

Catholic Hospital Tirana, Albania

Finalisation of the primary health care hospital with orthopaedic profile, with
110 beds and 4 operating theatres

- Business Plan (with WEGA Healthmanagement GmbH)

- Analysis of the as-is-situation of the existing building

- Preliminary and final design

- Consulting
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Fitness and Wellness Studio ,,Studio 53" in Brihl

- Consulting

- Need assessment

- Preliminary and final design

- Preparation of the tender documents

- Supervision
- Coaching of the client during the realisation of the project
- Taking over

Production and Warehouse with Exhibition and Offices for Heating
Engineering in Brihl

- Consulting

- Need assessment

- Preliminary and final design

- Preparation of the tender documents

- Supervision

- Coaching of the client during the realisation of the project

- Taking over

Operation Building with Warehouse and Offices for Garden and Landscape
planning in Briihl

- Consulting

- Need assessment

- Preliminary and final design

- Preparation of the tender documents

- Supervision

- Coaching of the client during the realisation of the project

- Taking over

Reference Projects realised by the top consult kdln

Leipzig St. Elisabeth-Hospital gGmbH

Rehabilitation and extension of the hospital with 356beds in 2

Phases

Following departments were planned:

15t Phase: Emergency, X-Ray, Prenatal Diagnostics C entre, Urology, ICU with
10 beds, General Wards with 200 beds, parking house with 140 places
2"d Phase: 4 operating theatres, Recovery room with 8 beds, delivery
department with two delivery rooms, Gynaecology department, Central
Sterilisation, Kitchen and VIP ward with 30 beds

Services provided:

- Architectural-Design

Sankt Augustin German Children Cardiac Centre with 210 beds

Erection of the hospital with 3 new operating theatres, ICU with 18 beds,
cardiac surgery ward with 25 beds and cardiology ward with 12 beds.
Services provided:

- Feasibility Study, Accommodation Schedule

- Preliminary and final design

- Coordination of the specialist engineers during the design process

Porz on the Rhine Academic Teaching Hospital

Rehabilitation and Extension of the hospital in several phases:
- Realisation of five new operating theatres

- Reconstruction of the Central Sterilisation Department

- Reconstruction of the children hospital
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- Implementation of the clinical medical services

Services provided:

- Preliminary and final design

- Coordination of the specialist engineers during the design process

Bad Frankenhausen German Red Cross-Manniske-Hospital
Reconstruction and extension of the hospital with 189 beds.
- Preliminary design

- Final design

Regional Hospital Shkodra, Albania Phases 1 to 3

(Financed by the World Bank and CEB)

Reconstruction and extension of the regional hospital with 374 beds in three
phases.

Services provided:

- Feasibility study and accommaodation schedule

- Creation of the development and target design

- Preliminary design

- Final design

- Preparation of the bidding documents

-Site supervision

- Support of the Customer during the realisation of the project
- know how transfer

Shanghai No. 1 People's Hospital, Shanghai/China
Realisation of a new hospital with 1.800 beds.
The net area amounts to 143.000 sgm.
Following functions were implemented:

- Emergency department

- Operating Theatres with 35 units,

- Policlinics for 5.00 patients per day,

- Radiology,

- Nuclear Medicine

- Central Sterilisation,

- Central laboratory,

- General wards,

-ICU,

- VIP Department,

- Teaching, Research and Conference Centre,
- Administration and Habitation for staff
Services provided:

- Preliminary design, Visualisation

- Coordination of the design process

- Consultancy and know now transfer

Children's Hospital Medical Centre Fudan University Shanghai/
China

Realisation of a new hospital with 61.524 sgm. net area.
Following services were included:

- Emergency Department,

- Policlinics,

- Functional Diagnostics,

- Radiology,

- Physiotherapy,

- Operating Theatre with 24 units ,

- Wards,

-ICU,

- Kitchen
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- Teaching, Research and Conference Centre,
Services provided:

- Preliminary design, Visualisation

- Coordination of the design process

- Consultancy and know now transfer

Republic of Moldova

Development of the National Hospital Master Plan 2020

(Financed by the World Bank)

- Capacity and efficiency analysis

- Determination of the demand of beds based on European Standards,

- Preparation of the new country wide hospital network

- Cost calculation, time schedule, determination of the realisation phases
Services provided:

- Consultancy and know now transfer

Republic of Moldova

Architectural and Engineering Assessments of Physical Changes Needed for
Hospital Consolidation

(Financed by the World Bank)

- Assessment of 24 hospitals in Chisinau,

- Analysis of the services, capacities and efficiency of the facilities in the
context of the demands of the population

- Determination of the demand of beds based on European Standards,

- Preparation of the new hospital network in Chisinau

- Cost calculation, time schedule, determination of the realisation phases
Services provided:

- Consultancy and know now transfer

Republic of Moldova

Realisation of the National Diabetes Centre

(Financed by the Kuwait Fund for Arab Economic Development)

- Assessment of the diabetes services in Moldova,

- Study of the programs initialised by the Ministry of Health in collaboration
with the Ministry of Nutrition, Family and Sport and Tourism

- Analysis of the services, capacities and efficiency of the facilities in the
context of the demands of the population

- Determination of the demand of beds and locations based on European
Standards,

- Cost calculation, time schedule, determination of the realisation phases
Services provided:

- Feasibility Study

- Preliminary Design

- List of Medical Equipment and Furniture

- Final Design

- Preparation of the Bidding Documents

- Consultancy and know now transfer

Republic of Moldova

Feasibility Study for the Republican Clinic Hospital

(Financed by the World Bank)

- Assessment of the Republican Clinic Hospital regarding the capacities,
services, departments, medical equipment, general and particular physical
conditions of the building, staff, possibilities of extension

- Analysis of the medical services regarding the population of Chisinau and
impact on the medical activities provided country wide.

- Determination of the demand of beds and profiles, determination of the
structure of the medical and non medical staff, creation of the list of the
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1994-1995

1991-1994

1990

medical equipment and furniture based on European Standards,

- Cost calculation, time schedule, determination of the realisation phases and
the related investments

Services provided:

- Feasibility Study

- List of Medical Equipment and Furniture

- Consultancy and know now transfer

Albania

Master Plan for the “Mother Teresa” Tirana University Hospital Centre
(Financed by the CEB)

- Analysis of the existing Master Plans

- Update of the documents based on the collected data

- As is analysis of the activities

- Optimisation of processes

- Calculation of energy demands

- development of strategic concepts

- Cost calculation, time schedule, determination of the realisation phases
Services provided:

- Consultancy and know now transfer

Albania

“Mother Teresa” Tirana University Hospital Centre , First Phase
(Financed by the CEB)

- Analysis of the existing project

- Update and redesign of the project based on the collected data
- Determination of the phases regarding the realisation of the entire concept
Services provided:

- Design, tendering

- Site supervision

- Commissioning

- Consultancy

Hungary

Feasibility Study Regarding the Country Wide Reorganisation and
Modernisation of the Emergency Service and Rescue Service

- Environment analysis (Hospitals, Equipment, development of the
Infrastructure in the next 20 years, Prognosis

- Demand analysis

- Capacity and demand calculation

- Development of strategic concept

- Cost calculation, time schedule, determination of the realisation phases
Services provided:

- Consultancy and know now transfer

Architectural Studio Georg Heiskel, Bruhl
Design and Site Supervision

Realisation of apartments and public buildings

top consult kéin GmbH
Design activity

Design of healthcare facilities

Relocation to Germany
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1983-1990

1982-1983

Vocational Education

1979-1982

1976-1979

School Education

1967-1975

1963-1967

Special Skills and Abilities

Governmental Institute of Planning Satu Mare, Romania
Project Manager

Design of apartments and residential districts
Design and Site Supervision

Governmental Institute of Planning Baia Mare, Romania

Design of apartments and residential districts
Design and Site Supervision

University for Architecture and Urbanism ,lon Mincu*
Bucharest/Romania
Academic Degree: Master of Engineering, Architect

Polytechnic Institute Cluj-Napoca/Romania
Faculty: Architecture and Urbanism

Grammar School, Reghin/Romania
Graduation: High-school Diploma

Primary School, Reghin/Romania

Languages:

CAD
Visualisation
Softwares
Driver Licence
Membership

1995- to date

Personal Goal Statement

German business fluent
English good

Hungarian native language
Romanian business fluent
Nemetschek competent knowledge
Photoshop competent knowledge
Cc4D competent knowledge
MS Office competent knowledge
MS Project competent knowledge
Class B

Chamber of Architects North-Rhine-Westphalia

- Competent contribution as consultant by the elaboration of customer-

oriented all-in-one solutions in the healthcare sector.
- Development of, by the Customer aligned Concepts.

- Preparation of efficient strategies regarding the implementation of the

project.
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Profile of Competence

- Coaching the realisation of the project till to the commissioning.

- Planner and consultant in the healthcare sector with 18 years experience
and ascertainable performances in Germany and abroad.

- Special skills on the area of development of strategies, organisation and
design of healthcare facilities (hospitals, university clinics and rehabilitation
facilities).

- Successful reorganisation of healthcare facilities, including the development
of the concept and assistance during the realisation.

- International experience, innovative, competent in communication and team
oriented.



